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Bén Tre, ngay 23 thang 10 nim 2019

TO TRINH
(V& viéc thong qua D& 4n tii co cAu Cong ty)

Kinh trinh: HDQT Cong ty C6 phin Vit li¢u Xay dung Bén Tre

Tinh hinh hoat dong san xuét kinh doanh cia Cong ty c6 phan Vit liéu Xay
dung Bén Tre ngdy cang gip nhiéu khé khin nhu hi¢n nay do chién Iwgc SXKD, co
ché diéu hanh, b may nhén sy khong dleu chinh kip theo dién bién ctia thj trudng. Do
vdy, Cong ty can thuc hién viée tai co cdu toan dién hoat dong SXKD trén co s& phan
tich, danh gia hiu qué timg hoat dong, tim ra nguyén nhén, giai phap khic phuc de
ting bude on dinh va ting trudng higu qua SXKD ciing nhu béo toan va phét trién
nguon vbn Cong ty cho cic nim ké t1ep

Dé ¢6 co s& trién khai thyuc hién dat duge ké hoach dé 4n néu trén, Ban Giam
dbc kinh trinh HDQT: D8 4n tai co ciu Cong ty giai doan 2019 - 2023 v6i myc tiéu
cu thé nhu sau:

I. Muc tiéu tii co ciu:

1. Muyc tiéu ngfin han:

Két qua hoat dong kinh doanh nim 2019 - 2020 ¢6 13i va 6n dinh.

2. Muc tiéu dai han:

Tré thanh cdng ty hang diu tinh Bén Tre trong viéc phét trién kinh doanh bat
dong séan, thi cong x4y dung cong trinh va kinh doanh vét liéu xay dung.

IL Dy kién két qua t4i co' céu:
1. Két qua hoat dong SXKD:

Sau khi thuc hién t4i co cdu toan dién cdng ty, cing véi duw béo tinh hinh hoat
dong kinh doanh trong ndm 2019 va nhiing ndm ti€p theo. Cong ty du kién cdc chi ti€u
ké hoach dat dugc trong 05 ndm téi nhu sau:

(PVT: Tr.déng)

Chi tiéu 2019 2020 2021 2022 2023
Doanh thu 136.960 243.848 302.371 311.405 | 250.980
LN trude thué 2.860 16.397 16.335 17.915 12.764

Sau khi thye hién tai co chu Cong ty: ting truéng doanh thu s& & mirc dn dinh
cung va6i viée that g;hét quéan ly chi phi s&€ tiing budc ting lgi nhuidn hang ndm cua
Cong ty mot cach bén viing.

2. Cic giai phap thyc hién:

- Pbi véi hoat dong kinh doanh VLXD: xay dung chinh sach ban hang cu thé
cho trng nhom dbi trong khach hang nhdm cing cb lai céac thi trudng, bén canh x4y
dung qui ché ban hang, quan Iy chit ché cong ng, chi phi hop 1y phiu déu ting san
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lwgng va doanh thu gén lién véi hidu qua kinh doanh, tirng bude khic phuc nhitng ton
dong ctia qua khir, giam 16 dén 2022 s& khong phat sinh 16 thém.

- P6i v6i hoat ddng van tai: tién hanh sép nhap mot bd phén kinh doanh, phu
vu chi yéu cho kinh doanh VLXD, va thi c6ng cong trinh xdy dung ndi b ciia cong
ty, quéan ly chit ch& chi phi stra chita, thanh ly nhitng phuong tién hu héng nhiéu,
khong con phu hop véi hoat dong ctia cong ty.

- D6i v6i hoat dong khai thac cat: bam st tinh hinh trién khai ddu gia quyén
khai thac cat san l4p trén dia ban dé tién hanh c4c buéce tiép theo nhim tham gia déu
gia va khdi phuc lai hoat dong niy sau thoi gian tam ngung khai thac do hét thoi han.
Qua trinh dAu gi4 con phire tap do d6 Cong ty khong dé ra chi tiéu cho hoat dong nay.

- Pbi v6i hoat ddng thi cong xay dung: x4y dung lai ty 1€ khoan hop Iy cho
tirng loai cong trinh, dAm béao hai hoa lgi ich cia Cong ty va doi thi cong xdy dyng.
Dong thoi rang bude phap 1y cu thé ghi nhan vao hop ddng khoéan viée ddi véi céc doi.

- Péi véi hoat dong dau tw dy 4an:

+ Dw 4n Chg' My Thanh An: hoan thién mdt s& hang muc con dang dé, cho
thué tron géi khai thac dy 4n (1 ndm hogic 5 ndm), tao ngudn doanh thu dn dinh khong
lam phét sinh thém chi phi.

+ Dy 4n Khu d6 thi méi Phi Tan: hoan thién céc thi tuc phép ly trong thoi
gian sém nhét dé dua duy 4n di vao hoat ddng, tao ra doanh thu tir gitta cudi ndm 2020,

- Péi v6i hoat ddng san xuit NVL:

+ San xuét gach nung: chdm dut hoat dong nay vi khoéng con phu hop véi
nhitng quy dinh ciia Nha nuée.

+ San xuét gach terrazzo: cit giam chi phi, xay dung mirc gi4 canh tranh so véi
thi truong, duy tri hoat dong dn dinh.

+ San xudt tole - xa gé: tan dung nguén nguyén liéu hién c6 san xuét, sau khi
san xuét hét s& tién hanh thanh ly.

- V& tai co' cAu tai chinh: td chirc ra soat, d4nh gid lai toan bQ tai san ctia cdng
ty, tién hanh xin y kién thanh Iy nhitng tai san khong con phut hgp véi 16 trinh phét
trién ctia cong ty.

Tang hi€u qua cong tic quan ly cdng ng phai thu, danh gid tinh trang c4c khoan
phai thu kho doi, trich 1ap du phong theo nguyén tic than trong va xdy dung phuong
&n xtt Iy ng cho tit ca cac khoan ng phai thu khé doi trén 6 thang. Xay dung quy ché
bén hang, quy dinh han mtrc ng dbi vai timg dbi twong khéach hang.

- V& ngudn nhan lye: tao co ché, chinh séch, ché do tuyén dung, dai ngd, dao tao
nguoi lao ddng mdt céch linh hoat, phu hop véi timg dbi tugng, qua d6 thu hut ngu’cn
tai dén lam viéc, dong thoi gitt chan, tao dong luc cho nguoi lao dong gin bo, phén
d4u vuon 1én hoan thanh t6t nhiém vu duge giao. Sau khi tinh glam s& luong nhén sy
gidm 57 ngudi so vé6i sb liéu 31/12/2018, twong ting s6 tién trg cAp mét viée khoang
1,5 ty déng.



Ban Gidm dbc Cong ty kmh trinh Hoi déng quan tri xem xét, thong qua D& 4n
tai co cdu Cong ty dé trinh DHD cb dong phé duyét.

Trén trong./.

Nguyén Hoai Yén
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